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Measurable 
Processes 
for Cannabis 
Retailing

NORTH AMERICA IS POISED TO BECOME 
the world’s largest cannabis market. Check out 

our proven processes with measurable results 

that cannabis retailers can follow inside!

DISCOVER & STRATEGIZE

Phase I



We apply our proven shopper strategy to design a 

360º Retail Experience.

MEASURABLE RESULTS

Develop a business 
and brand strategy 
based on insights 
and discovery.

2
Strategize

1
DiscoverIdeal product features 

and benefits

Customer demographics, 
values, wants, and 
expectations

Industry trends

Competitive benchmarking  
in retail to adapt best  
practices

Messages 
that resonate

Define the value 
proposition

Specify target 
customers and  
map out the 
shopping journey

Develop product and 
retail evolution plan

Integrate brand 
communication 
throughout all 
channels

Media that influences

Gain an understanding  
of the following:

3 DESIGN 4 BUILD 5 PROMOTE 6 EXPERIENCE

CANNABIS RETAIL PHASE I2



Customer Journey

Attract
Where brands  

capture attention  
& lure guests in.

Inform & 
Educate

Where guests  
learn what options  

are available.

Compare
With strategy, brands 

can influence  
guest choices.

Pay &
Transact

Then, the decision  
and purchases  

are made.

Reassure
Immersive experiences 

keep the customer 
coming back.

The store journey set forth by a retailer can make or break the experience a 
customer has. Further, the best brand, with the best products can easily throw 
guests off if that journey is not intuitive and seamless. By carefully crafting the 
5 steps below (our proven retail journey process), you will guide the customer 
seamlessly and effectively through your brand’s journey; creating moments of joy, 
intrigue, and developing passionate brand advocates in the process.
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Today’s retail brands should be using the entirety of the space itself to better express the brand’s culture and 

design aesthetic, communicate with guests, and drive desirable buying behavior. Too few are, and traffic is 

suffering for it. Here’s what brands can do to reclaim that traffic and boost sales.

Our Capabilities

Brand Development Retail Design & Development Storefront & Exterior Large Format Printing

Visual Merchandising Dimensional Letters Specialty Fabrication Shop-in-Shop & Fixtures

Interactive Exhibits  
& Props

Event-Based & 
Seasonal Marketing

Millwork & Furnishing Digital & Technology

Millwork & Furnishing
WE ARE IN A CLASS BY OURSELVES

330 Washington Avenue 

Carlstadt, NJ 07072

800-203-0301  |  201-528-2700 

www.vgsstudiod.com

All of the designs, drawings, ideas and concepts expressed herein are the sole property of Visual 
Graphic Systems Inc, subject to any agreement to the contrary. Any reproduction or use in whole 
or in part without the written consent of Visual Graphic Systems Inc is prohibited. The information 
contained in this document is confidential and may not be divulged or distributed other than as 
intended by the scope of this project. Copyright © 2022 Visual Graphic Systems Inc.
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